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DRAFT MINUTES – for confirmation at the 2027 AGM
Annual General Meeting 2026
Held at Juniper Hall, Mickleham
10 October 2026 at 11.00am

1. Welcome and Opening Remarks
The Chairman, Gordon Jackson, welcomed members to the Annual General Meeting and thanked Juniper Hall and the Field Studies Council for hosting the event.
Before commencement of formal business, members observed a moment of reflection in memory of Neil Maltby and Ken Bare, both of whom had passed away recently. The Chairman paid tribute to their exceptional contribution to the Society. Neil was the founder of the Surrey Hills Society and served as both Chairman and President. Ken served as Vice-Chairman and Vice-President and was instrumental in many aspects of the Society's work and development. 

2. Apologies for Absence
Apologies for absence were received and recorded by the Secretary. 

3. Minutes of the 2025 AGM
The minutes of the AGM held on 18 October 2025 were approved as an accurate record.
Proposed: Members present
Resolved: Approved unanimously. 

4. Trustees' Report and Financial Statements
Treasurer's Report
Martin Cantor, Treasurer, presented the accounts for the year ended 31 March 2026.
Key points included:
· Continued separation of the Society's unrestricted funds from restricted project funds.
· The Society maintained its policy that core membership activities should be self-funding wherever possible.
· Subscription income has continued to decline due to a decrease in overall membership, reflecting the challenge of attracting younger members.
· New income streams are being developed, including corporate volunteer activities.
· The Society's own reserves increased by approximately £20,000 during the year.
· A donation of just under £10,000 was received from Peter Grove, a former Surrey resident now living in Pennsylvania.
· At year end, the Society employed four members of staff.
· Assets held for designated projects totalled approximately £72,429, alongside unrestricted reserves of £70,551, giving total assets of approximately £142,980. 
The Treasurer thanked Nick Goode of Bullimores LLP, Dorking, for continuing to provide independent examination services on a pro bono basis. 
Questions and Discussion
Members discussed:
· Membership decline and challenges in recruiting younger members.
· Event pricing and rising hospitality costs.
· Newsletter production and the potential for digital-only distribution.
· The continuing value of printed newsletters for members, libraries, events and outreach activities.
· Membership levels before and after the pandemic.
· The role of free walks in supporting the Society's charitable objective of education and engagement.
· Trustees confirmed that newsletter delivery methods and membership engagement would remain under review. 
Resolution
The Annual Report and Financial Statements for the year ended 31 March 2026 were received and accepted.
Resolved: Approved.

5. Appointment of Independent Examiner
Members approved the reappointment of Nick Goode as Independent Examiner and authorised the Trustees to determine his remuneration, which remains nil due to his pro bono support.
Resolved: Approved unanimously. 

6. Membership Subscriptions
The Trustees recommended that annual subscriptions remain unchanged at:
· Individual Membership: £20
· Family Membership: £30
Members discussed affordability, accessibility and the importance of encouraging younger membership.
Resolved: Subscriptions to remain unchanged but to be considered as part of strategy discussions.

7. Retirement and Re-election of Trustees
The following Trustees retired by rotation and offered themselves for re-election:
· Karen Clark
· Sat Luthra
Both were re-elected unanimously. 
Special Resolution
As Martin Cantor had reached the normal nine-year term limit for Trustees, a special resolution was proposed to enable him to remain in office for a further year to support the Society through forthcoming governance changes.
Resolved: Special Resolution approved unanimously.
Following approval of the resolution, Martin Cantor was re-elected as Trustee. 
Retirement of Trustee
The Chairman recorded the Society's sincere thanks to Peter Salisbury following his retirement as Trustee after nine years' service. Particular recognition was given to his work on minute taking, Mailchimp communications, Society administration and support for events and merchandise. 

8. Future Governance Arrangements
Members were informed that Trustees had agreed in principle to convert the Society from a Company Limited by Guarantee to a Charitable Incorporated Organisation (CIO).
The Chairman explained that:
· The change would modernise governance arrangements.
· It would simplify regulatory requirements.
· It would reduce personal liability for both members and trustees.
· No practical changes were anticipated for members.
A Special General Meeting will be convened in due course to consider and approve the conversion. 

Chairman's Annual Report
Surrey Hills National Landscape Boundary Review
The Chairman provided an update on the proposed extension to the Surrey Hills National Landscape boundary.
Key points:
· Natural England has completed its review and submitted recommendations to the Secretary of State.
· The proposal would add approximately 129 square kilometres to the designated area, representing an increase of just over 30%.
· Public consultation produced strong support.
· The final decision rests with the Secretary of State, with no timetable currently available. 

Events Programme
During the reporting year the Society delivered:
· 36 events
· Approximately 658 attendees
· 21 guided walks
· 9 visits to places of interest
· 6 talks, nature-based and craft activities
The Chairman thanked Sall Baring, the Events Committee and all volunteer event leaders.
Highlights included:
· River Wey walk
· Dunsfold visit
· Forest Green and Kingswood walks
· Sondes Place Farm and Denbies visit
· Holmbury Hill tree walk
· Behind-the-scenes visit to Polesden Lacey
· Guildford town walk
· A visit to Ewhurst guided by Janet Balchin
· Earlswood Lakes and Redhill Common walk
· Water garden visit
· Friday Farm and Batts Hill Gin visit
· Sayers Croft wartime school visit
· Walkfest events
· Hampton Estate AGM visit
· Farnham Heath walk
· Glass-blowing demonstration
· Belmont Christmas event
· Albury Christmas Pudding Walk
· Farnham and Puttenham Common walks. 

Shows and Community Engagement
The Society continued to attend a range of local shows and community events.
Jean reported that volunteer availability remains a challenge and has resulted in a reduction in the number of shows attended. Members were encouraged to suggest new opportunities and volunteer support. 

Communications
The Society continues to publish its printed newsletter and maintain a growing social media presence.
Special thanks were given to Raphaelle Simmons for supporting social media communications. 

Staff and Volunteers
The Chairman thanked the Society's staff team, including:
· Em Adler
· Kate Bannister
· Sam Jones
· Jo Jones and
· Katie Daws
and all volunteers whose contribution is essential to the Society's success. 

Chief Executive's Report
Em Adler reported on the Society's growing project and conservation activities.
Growing Together Project
The National Lottery Heritage Fund-supported Growing Together project:
· Delivered almost twice the number of activities originally planned.
· Engaged approximately 750 participants.
· Worked with a wide range of community organisations, including Surrey Choices, Surrey Coalition of Disabled People and Surrey Minority Ethnic Forum groups.
· Planted more than 1,000 trees.
· Achieved strong wellbeing outcomes, with nine out of ten participants reporting positive impacts.
The project has created lasting partnerships and informed future project development. 

Farm for Health
The Farm for Health programme is now focused primarily on young people who are:
· Not in education, employment or training (NEET).
· At risk of school refusal.
· Experiencing significant mental wellbeing challenges.
Highlights included:
· 95% of participants reporting improvements beyond the programme itself.
· Positive impacts on mental wellbeing, confidence and employability.
· Additional benefits for participating farmers through improved wellbeing, farm safety and diversification of income.
· Development of accredited learning opportunities for participants.
A case study highlighted the transformative impact of the programme on one participant who progressed into agricultural training and Young Farmers activities. 

Ranger Service
The Ranger Service continued to expand its impact through:
· Tree planting
· Hedge planting
· Access improvements
· Conservation volunteering
· Corporate volunteering programmes
Over the previous four years the Society has worked with:
· 44 sites
· 39 community groups
· More than 30 schools
· 22 farms
and facilitated almost 12,000 volunteer hours via the Conservation and Events Volunteers

Organisational Development
Significant progress has been made in strengthening organisational infrastructure, including:
· Fully supported IT systems.
· Additional finance support.
· Improved administrative capacity.
· Introduction of project administration charges to help sustain core operations.
· Continued professionalisation of systems and governance. 

Surrey Hills Nature Fund
Members received an update on the newly established Surrey Hills Nature Fund.
The restricted fund now exceeds £100,000 and is intended to:
· Support nature recovery, access and community initiatives.
· Attract philanthropic donations.
· Develop corporate partnerships.
· Generate long-term conservation funding across the Surrey Hills. 

Looking Ahead
Priorities for the coming year include:
· Securing long-term sustainability for Farm for Health.
· Developing future funding for the Ranger Service.
· Broadening volunteer opportunities.
· Increasing access to nature for all.
· Strengthening governance arrangements.
· Developing the Surrey Hills Nature Fund.
· Supporting a major National Lottery Heritage Fund landscape-scale application. 

Other Business
Members were reminded of the forthcoming memorial service for Ken Bare.
A member suggested exploring additional digital engagement opportunities to attract younger audiences. Trustees agreed this would be considered in future strategic discussions. 

Close
The Chairman thanked all members, trustees, staff and volunteers for their continued support.
The formal AGM closed at approximately 12.30pm, after which members enjoyed a presentation and guided tour of Juniper Hall led by Will Higgins, Senior Tutor at the Field Studies Council
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